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Executive Summary

PREMIUM Insurance Company Limited (“the Company” / “PREMIUM”) is a self-managed insurance
company in terms of Articles 218 to 258 of the Solvency Il Directive 2009/138/EC. PREMIUM was
established in Gibraltar in 2015 and licenced to conduct insurance and reinsurance activities in 2016
by the Gibraltar Financial Services Commission. Following the decision of the United Kingdom to
withdraw from the EU, the Company was re-domiciled in Malta to maintain access to the European
single market. In March 2019, PREMIUM received authorisation from the Malta Financial Services
Authority (“the MFSA”) to carry on general business of insurance and reinsurance in accordance with
the Insurance Business Act, Cap 403.

The Company underwrites property and liability risks. The Company writes risks on a 100% basis, on a
co-insurance share basis or on reinsurance arrangement. The business is written mainly in Slovakia
and increasingly in the Czech Republic.

The Company established a branch in the Czech Republic with effect from October 2023, previously
operating in Czech Republic on a Freedom of Services basis. During the reporting period (re)insurance,
contracts were concluded in Malta, Slovak Republic, and Czech Republic.

In late 2022, the Company was also granted licence to write business in Germany, Austria, Hungary,
Poland, and Croatia on Freedom of Services basis with the intent to support business Slovak and Czech
risks with business interests in these territories.

The Company’s strategy is to capture risks in these territories with Slovak and Czech business interest.
In line with the overall strategy, the Company’s underwriting strategy is to write short to medium tail
insurance business for the following types of products:

e Industrial & Corporate

e Small & Medium Enterprise (SME)
e Household Insurance (HHI)

e Residential Building Insurance (RBI)
e Drone Insurance

In 2025, the Company undertook a strategic reassessment of its business priorities and shifted its focus
from high growth towards sustainable and profitable growth. The Company’s strategy remains
centred on maintaining a balanced and well-diversified portfolio, with a strong emphasis on business
and client retention, while continuing to enhance the quality of service provided to policyholders,
either directly or through its licensed broker network.

During the reporting period, PREMIUM saw further growth in Insurance revenue by 15% in comparison
with the previous year. Commercial and industrial property business continued to dominate the
account, with commercial liability being the second largest contributor class of business. The Company
also experienced significant growth in the retail segment of the portfolio with an increase of over 40%
from the previous year. Insurance revenues are expected to continue growing throughout the
following 3- year period.



Financial highlights are as follows:

31-Dec-25 31-Dec-24

€ €

Insurance revenue 43,368,114 37,855,787
Insurance service expenses (33,546,170) (28,921,788)
Insurance service result 5,781,142 4,722,970
Profit / (Loss) after tax 387,225 638,450
Total assets 47,511,870 37,269,931

Shareholding restructuring: In 2024, the corporate group of which the Company forms part embarked
on a restructuring exercise pursuant to which the shares in the Company’s shareholder Premium
Investment Group s.r.o. (the “Shareholder”) were transferred as follows, subject to the Malta
Financial Services Authority’s approval (which was granted on 4 March 2025):

Name of shareholder No. of Shares in Shareholder % shareholding
Singal 2, s.r.o. 1,875,000 ordinary shares 25%
VERTIA PREMIUM, s.r.0. 1,875,000 ordinary shares 25%
HCPR, s.r.o. 1,875,000 ordinary shares 25%
E-JURE, s.r.o. 1,875,000 ordinary shares 25%

Following the Malta Financial Services Authority’s approval on the 25 September 2025, VERTIA
PREMIUM s.r.o. completely divested itself of its shareholding via sale to E-Jure, s.r.o, increasing %
shareholding from 25% to 50%.

In November 2025, the Company informed the Malta Financial Services Authority of a further
proposed update to the shareholding structure to increase from three to five shareholders. The Malta
Financial Services Authority issued its approval for this proposed change on the 29 January 2026. It is
expected that the Shareholder will divest itself of its share in the Company so that five shareholders
will hold the same amount of shares directly in the Company. As a result of this change, the Company
will no longer constitute a single member company pursuant to article 212 of the Companies Act (Cap.
386 of the laws of Malta). This change will have no adverse impact on the Company’s strategy, day-
to-day conduct of business, financial position, or overall performance

It is anticipated that the above phases will be completed within the first half of 2026.

System of governance

The Company places emphasis on continuing to build the brand awareness and has re-focused its
strategic vision on the sustainable growth of its business portfolio. The Board of Directors (the
“Board”) has the responsibility to overview these objectives, while at the same time ensuring that the
principles of sound and good governance are observed.

The Company recognises the importance of strong corporate governance and has established a well-
defined governance framework and system of control. These controls and procedures are subject to
regular review by the Board.

The Board holds ultimate responsibility for overseeing the business of the Company’s operations and
for supervising its management, ensuring alignment with the strategic objectives and regulatory
requirements. In carrying out its duties, the Board considers the legitimate interests of the Company,
its shareholders, its policyholders, and any other stakeholders. The Board sets the standards of
conduct of the Company, provides direction and oversight, and promotes a culture of integrity within
the business.



The Board has also outsourced some of the roles and responsibilities of the Company to specialists
and reputable service providers.

On 29 April 2025, during the Annual General Meeting of PREMIUM the Shareholder re-appointed
the following individuals to the Board for a further term, in accordance with the provisions of the
articles of association of the Company: Mr Sean Agius, Mr Marek Benko, Mr Karl Micallef, Mrs Jessica
Stivala, and Mr Peter Valent.

In 2025, PREMIUM carried out the following appointments:

e Appointment of Mr Peter Valent as Non-Executive Director (NED) following his previous
appointment as CFO and Executive Director.

e Appointment of Mr Stefan Polacek as CFO following the departure of Mr. Peter Valent from the
role of CFO.

e Appointment of Mrs Jessica Stivala, independent non-executive director (INED) as Chairperson of
the Risk and Compliance Committee.

Furthermore, during the first quarter of 2026, PREMIUM formalised the following enhancements to
its governance framework through the following MFSA approved positions:

e Appointment of Mrs Jessica Stivala, (INED) as Chairperson of the Board

e Appointment of Mr Marek Benko, as Chief Operation Officer and Executive Director, previously
appointed as a Non-Executive Director.

e Appointment of Mr Stefan Polacek as CFO and Executive Director following the resignation
of Mr. Peter Valent from the position of CFO and Executive Director.

e Appointment of Mr David Soukenik as Non-Executive Director

e Appointment of Mr Sean Agius as Board member with oversight responsibility for Distribution
Function

e Appointment of Ms Eva Juristovd as a Non- Executive Director and member of the Audit
Committee

In addition to the ongoing Board policies review exercise, the following has been carried out by the
Company:
o Introduced a Beneficial Owner Policy, which was approved by the Board in July 2025.
o Redraft of the Business Continuity Policy, which was approved by the Board in July 2025.
o Introduced a new Internal Control Policy, which was approved by the Board in October
2025.
o Established Human Resource (HR) policies related to (i) Health and Safety and (ii) Work
Related Governance, which was approved by the Board in January 2026.
o Enhanced further the ICT Framework with the introduction of a Password Policy, which
was approved by the Board in January 2026.

Risk Profile

PREMIUM’s governance framework sets out the type and level of risk which the Company is willing to
accept in the achievement of its strategic objectives.

The Company has outlined various risk parameters that describe the level of risk PREMIUM is willing
to take in pursuit of achieving the strategic objectives.

PREMIUM’s aim is to ensure that the business is always managed in a risk-focused manner in order to
achieve the Company’s overall strategic objectives.
6



During the reporting 'period, the Company operated within a challenging external environment
marked by persistent geopolitical uncertainty, including the ongoing war in Ukraine and broader global
tensions, which continued to contribute to market volatility and supply chain pressures. While the
Company has no direct exposure to conflict zones, indirect effects, particularly on claims inflation and
investment markets, were managed through established risk management processes, including ORSA
scenario testing and robust reinsurance protection.

Inflation remained a key macroeconomic factor. Inflation developments across the Company’s core
markets remained divergent, with Slovakia experiencing elevated inflation of around 4.0% year-on-
year in January 2026, reflecting rising regulated energy and food prices, while Czech Republic recorded
a more moderate 1.6% year-on-year inflation, broadly aligned with the central bank’s 2% target
trajectory. The Company has manged the impact on claims costs and operational expenses through
reviews of sums insured, pricing reviews and reserving adequacy.

During the reporting period, the Company’s risk profile increased, stabilising at year end following the
execution of shareholder and management actions and which are detailed throughout this report. No
material changes in PREMIUM'’s risk profile are anticipated over the next three-year planning horizon.

The main drivers of the stable risk profile at yearend 2025 included continued shareholder
commitment and strengthening of the Company’s governance framework through several key
appointments, including the recruitment of a qualified actuary as Chief Financial Officer and Executive
Director together with enhancements to the Company’s reserving methodology and structured
product and pricing reviews undertaken during the year. Reinsurance capacity remained stable
through the renewal cycle, supporting the Company’s risk mitigation strategy.

In 2025, the Company received two capital contributions, amounting to €5,900,000 from its
Shareholder. The contribution was made in cash and does not create a contractual obligation for
repayment. The capital contribution strengthens the Company’s capital base and supports its solvency
position under the Solvency Il framework. The contribution qualifies as unrestricted Tier 1 own funds
for regulatory solvency purposes. The contribution was made following the required regulatory
notifications and approvals.

The Company continued to monitor developments in the regulatory landscape, particularly in relation
to the implementation of the Solvency Il Review, which progresses toward full application by January
2027. The amendments introduce targeted refinements aimed at enhancing capital efficiency,
improving the risk-sensitivity of technical provisions and solvency calculations, and strengthening
governance and reporting proportionality for smaller and less complex undertakings. These themes
were further highlighted at the MFSA Insurance Conference 2026, which underscored the practical
implications of the revised framework and the regulator’s expectation for undertakings to assess how
the changes may influence their capital planning, ORSA projections, and governance arrangements
over the coming years. In this context, the Company is reviewing the applicability of the new
proportionality measures, and related simplifications in reporting, governance, and risk-management
requirements.

The Company continued to assess its ICT risk management and operational resilience in alignment
with the Digital Operational Resilience Act (DORA), which has been fully applicable since January 2025,
and in light of the MFSA’s continued supervisory focus on digital resilience. This includes the
Authority’s 2026 programme of DORA Supervisory Thematic Reviews, which set structured timelines
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